





Study on Safety Stock Quantity 
in Stock Production Industry 
N aomiki OSUGI 
In sub-contruting companies which manufacture their products in accordance with 
the order from the prime-contructing company， itis often necessary to have safety stock 
or to carry out additional production， ifMaterial Requirements Planning and ]ust-In幽
Time methods fail to meet the requirments. 
In order to determine the optimum quantity of safety stock in such a situation on the 
basis of order reception pattern in the past， the author examined出esimplified chart 
method. While仕lequantity of safety stock depends on various factors such as inventory 
carrying charges control and tool set up or preparation cost， e妊ectsof the production lot 
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